
April Board Meeting
Sunday, 04.23.2023 - 3pm

─

Agenda

Announcements/ Updates
● Potential Lead Introductions

○ Ariel Pavlak (Membership Coordinator)

○ Maddie Rozics (Publicity/Photography)

○ Nathan (Infrastructure Committee)

● Chef Committee

● POP Club

○ Lead Needed

● Infrastructure Updates

○ Speed Limit Sign

Treasurer's Report

Vote for New Leads
● Ariel
● Maddie
● Nathan

Budget (Glenn)

Rules and Regulation Proposed Changes
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Action Items

Market Manager Committee

Market Spreadsheets Updated

Update Rules and Regs

Vendor Communication and Paperwork

Educating Vendors on Currency

Creating Quiz for Rules and Regs and Currency Rules

Train New Leads

Membership Committee

Become familiar with the online platform that shows member information

Kids Committee

POP Club Activity Outline and Schedule for May and June shared with Publicity
Committee and Tech Committee

Music Committee

Stage Equipment Testing and Inventory

Music Schedule for May and June shared with Publicity Committee and Tech
Committee

Publicity

Newsletter announcing market start and reservation page online

Social Media Page Update (Facebook, Instagram, Nextdoor?)

Sign touch-ups

Infrastructure Committee
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Tent inventory for the manager booth and POP booth

Sign touch-ups

Farm Outreach Committee

Check-in with farmers about what they’ll be bringing the first market day and report
to Publicity Committee

Tech

Reservation Page Online

Update Music Page

Update POP Schedule

Tablet set-up with Totilpay, Square, Google Sheets and Forms (Nathan)

MailChimp to Website Member Connection - is it automatic?

Access to Nextdoor account

Next Meeting Date
1. Wednesday, April 26th
2. Saturday, April 29th
3. Sunday, April 30th

4. Wednesday, May 3rd
5. Saturday, May 6th
6. Sunday, May 7th


