
August Board Meeting
Sunday, 08.20.2023 - 4pm @ Andrea’s
─
Agenda
Treasurer's Report (Rachel)

Announcements/ Updates /Discussion Topics

Market Manager (Sam)
● Introducing Nathan
● Budget Updates and Proposal

Membership (Ariel)

POP Club (Ariel and Miranda)
● POP Club Funding

Music (Kelly and Gordon)

Publicity (Maddie)
● UWSWCD
● Totes
● DUFB Advertisement Funds - $400

Infrastructure (Nathan)

Chef Committee (Andrea and Miranda)
● Kelly
● E’lon

Vendor Committee (Rachel)

Farm Outreach (Chris)

Tech (Glenn)
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Action Items

Market Manager Committee
DUFB Reporting

Nathan Training

Membership Committee
Member Appreciation

Kids Committee
Upload POP activities to website

Upgrade booth supplies

Publicity
Nextdoor Template

Boosting Social Media Posts

Recognizing Sponsors

Music Committee

Infrastructure Committee

Farm Outreach Committee
Regularly update Maddie on
Farmers products for each week

Tech
Vendor/Member Look-up

Vendor Committee

Next Meeting Date
1. Sunday, September 3rd
2. Sunday, September 17th

Future Topics
● Volunteer Committees Stipend versus Budget
● Middle Booth


