Spencer Creek Growers Market

Board Meeting Agenda
July 20", 2025

1. Officer and Committee Reports
a) Treasurer’s Report

2. Business Topics
a) Consignment operation

Cost for participating in consignment sales:

* we currently charge $20 membership plus a $6 booth fee
* if we also charged 30% of sales it could help pay for a
consignment booth manager (we’d need to recruit)

* market to pantry buyout arrangement is still pending

b) Lunch Vouchers

E’lon will be back next Saturday! (July 26th)
Need enough lunch vouchers to give to musicians
Need enough to offer 3 $5 vouchers to all SNAP customers

c) Publicity

Volunteer vendor photographers could send photos to Eleanor

Ava to make color copies of her publicity flyer
EDDM direct mailing

d) Local Food Systems

Educational series on local food systems and food security

e) New Officers

Nominations and voting

3. Other issues, concerns, suggestions?



